
Optimum’s Rapid Upgrade fixed-price program delivers the latest version of PeopleSoft HCM in the 

shortest amount of time. Our industry-leading practitioners can help ensure your upgrade success 

and speed time-to-value by leveraging our best-in-class RapidSolutionsSM methodology and HCM 

Accelerator Toolkit. Our approach enables your staff to quickly be productive on HCM 9.0 and lays 

the foundation to implement new, more robust features, functions and modules.

For more information please contact: 

John Doel
Director, HCM Practice
888.229.5707 ext 8056
john_doel@optimumsolutions.com

Benefits and Deliverables:
>> Rapid 14-16 week upgrade of PeopleSoft HCM 9.0 by 

the industry’s foremost implementer of 9.0 

>> Fixed-price program defines costs upfront and allows 
measurable return on investment

>> Eliminates the two-step upgrade requirements for 
8.0/8.3 clients through proprietary scripts

>> Utilizes our RapidSolutionsSM best practice methodology 
and HCM Accelerator Toolkit to speed time-to-value and 
reduce risks

>> On-site collaborative team ensures knowledge transfer is 
an integral component of all project phases

>> Our HCM 9.0 Innovation LAB environment provides an 
immediate reference system for training and design

"Optimum was the clear choice 

to lead our global PeopleSoft 

HCM upgrade.”

— C. Schloz, Sr. HR Manager, 

Systems and Analysis

Morrison & Foerster, LLP
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