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Security

Do you know who’s
looking at your data?
Mergers and acquisitions,
high turnover, and
partner data sharing can
render your data highly
vulnerable. Oracle IDM
solutions can fix this.

Lower IT Total Cost
of Operations

Reduce maintenance costs
and increase time savings
and gain immediate value
through reduced HelpDesk
calls to reset passwords.
Do you waste much time
on this?

Compliance

Improve regulatory
compliance, and reduce
associated costs by
leveraging reports that
attest to who has access
to your valuable data.

Identity Management:
Strategic Roadmap

% IDENTITY MANAGEMENT

STRATEGIC ROADMAP
VALUE PROPOSITION

Optimum’s Identity Management Strategic
Roadmap is designed to identify key
shortfalls in your security practices against
macro-level events, insider threats and
regulatory compliance requirements.

We will identify measurable Return-on-
Investment (ROI) which can be gained by
streamlining your enterprise authentication
processes, lowering your IT total cost of
operations and reducing business risk.

DELIVERABLES

Our Identity Management Strategic Roadmap
provides immediate value by delivering:

* Prioritized Inventory of Recommended
Strategic IDM Initiatives ranked in sequence
by measurable ROI-based business benefits

* Enterprise Assessment & High-Level
IDM Design

* Logical IDM Architecture
* Physical IDM Architecture

* High-Level Project Plan and Labor
Estimates for Implementing Oracle IDM

* Strategic IDM Rollout Plan aligned to
corporate goals

NEAR-TERM BENEFITS TO YOU

Our ldentity Management Strategic Roadmap
will provide you with an accurate picture

of the resources and time required to

begin driving business value from Oracle’s
Identity Management solutions through:

* Review of existing processes and your ability
to meet current compliance requirements

* A User Lifecycle Management approach,
focused on leveraging Role Management
in a Centralized Identity Store for
enterprise-wide authorization

Providing a Change Management Plan for the
adoption of a Single User ID and Password to
access all allowable IT and business resources

Reduced administrative/help desk costs
associated with managing user identities,
passwords and authorizations

Delivering a high-impact business case that
ensures executive support for your proposed
Identity Management deployment and delivers
business value to your user community
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