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AN OPTIMUM SOLUTION

Optimum provides clients with world-class 
enterprise system implementation and 
integration consulting services. Our highly 
experienced consultants, team based approach 
and our industry-leading OptimumMETHODSM 
provide a proven, cost-effective combination 
that will ensure your project’s success. 

BUSINESS PROCESS EXPERTISE 

Optimum’s core competency is business process 
expertise: our knowledge of best practices and 
deep industry experience form the foundation 
for all of our services allowing us to provide 
truly optimized end-to-end solutions. Each of 
our practice areas is composed of individuals 
who have deep business process knowledge, 
industry backgrounds, strong system skills 
and project leadership capabilities to provide 
clients with effective, holistic solutions.

CENTERS OF EXCELLENCE

Optimum’s Centers of Excellence possess 
the industry’s foremost expertise across 
the full line of Oracle’s Enterprise Solutions 
including E-Business, PeopleSoft Enterprise, 
Siebel, Demantra and Fusion Applications. 

OPTIMUM LABS

At the core of all of our client services is 
the technology hub that is encompassed in 
OptimumLABSSM, giving us the capability to 
deliver a complete system solution. Optimum 
Labs can offer immediate and cost-effective 
solutions to clients seeking to jumpstart 
implementation or upgrade projects, eliminating 
the need to wait for the delivery and setup 
of an in-house infrastructure, and can be an 
asset throughout the full project lifecycle.  

SUPPORT SERVICES 

Our industry-leading OptimumSUPPORTSM 
Program offers access to our world-class 
implementation resources through a cost 
effective, on-demand support program designed 
to deliver the highest quality assistance to 
you when your business demands it.

SYSTEMS ARCHITECTURE

Systems Architecture Optimization is one 
of Optimum’s core areas of expertise. We 
specialize in integrating systems and processes 
throughout the enterprise, helping companies 
realize real-time data sharing between 
each of their business-critical systems.

CLIENT COMMENTS

“ I found Optimum to be 
the ideal partner...they 
combine deep system 
and process expertise, 
a proven approach, and, 
above all, a passion 
for excellence.”

— D. Swisher

Director, 
Information Systems 

ChartOne, Inc. 
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