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“THE EXTENDED
VALUE RELEASE”

v9.1 extends the value of
your investment:

e Highly configurable

* Increased Compliance

¢ Lower total cost of
operations

* Organizational
empowerment

* Deep product integration

* Increased visibility to
key data

* Leverages Fusion
technology

“Optimum was the clear
choice to lead our global
PeopleSoft HCM upgrade.”

— K. Dykstra,
Managing Director, HR,

Morrison & Foerster, LLP

WWW.OPTIMUMSOLUTIONS.COM

PeopleSoft HCM v9.1:
Strategic Roadmap

STRATEGIC ROADMAP
VALUE PROPOSITION

Optimum’s PeopleSoft HCM Strategic Roadmap
is designed to assist our clients in the evaluation
of their existing HR processes, business
applications and technology infrastructure.

We will identify cost savings and measurable
business benefits to create a Strategic Roadmap
for your PeopleSoft HCM Upgrade to v9.1.

DELIVERABLES

Our PeopleSoft HCM Strategic Roadmap
provides immediate value by delivering:

* Prioritized Inventory of Strategic
HCM Recommendations ranked in
sequence by measurable business
benefits aligned to corporate goals

* Updated system documentation
* HCM Technology Roadmap

* High-level Requirements Definition
and Fit-Gap Review

* High-level Project Plan, Budget and
Timeline for executing your v9.1 upgrade
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The Fusion of Objectives & Solutions

NEAR-TERM BENEFITS TO YOU

Our PeopleSoft HCM Strategic Roadmap
is designed to provide you with an
accurate picture of the resources and time
required to begin driving business value
from PeopleSoft HCM v9.1 through:

* Providing an achievable HCM
Strategic Roadmap, aligned to your
corporate vision and objectives

* Review of current system configuration and
all documentation related to customizations,
interfaces, reports and workflow

* Assessment of your specific enterprise
Infrastructure Readiness

* Standardizing your use of PeopleSoft
across the enterprise

e Streamlining business processes
in line with best practices

* Providing a high-impact business case
that ensures executive support for your
proposed v9.1 upgrade and delivers
business value to your user community
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